BRITISH HEALTHCARE TRADES ASSOCIATION

BOARD OF DIRECTORS TERMS OF REFERENCE

BOARD OF DIRECTORS

1	Overall purpose

To ensure that BHTA effectively pursues its aims and is financially viable. 

To set strategy and policy (in consultation with and advised by Council, Sections, the executive and others, as appropriate).

To oversee implementation of strategy and effective/efficient management of BHTA through the Chief Executive and Section Chairmen.

2	Reporting

Published Annual Report, formally received and approved at AGM.

Regular reporting to Council.

3	Key Responsibilities

Legal accountability for all BHTA activities and results.

Ensure that all BHTA activities are undertaken within relevant legislation and regulations.

Regularly review Articles of Association and recommend changes in consultation with Council for ratification at AGM. Review all internal documents including the terms of reference and job descriptions.

Appoint (and manage the performance/development of) Chief Executive and, as necessary, formulate a succession plan.

Development of BHTA’s strategy and overseeing its effective implementation.

Agree Key Performance Indicators and monitor BHTA’s performance against these.

Financial matters eg: approve annual budgets and set subscription/fee rates; delegation of any financial authorities; set/review financial policies (eg reserves); approve capital investments; ensuring that financial reports are accurate and timely; oversee relationships with the external auditors (external auditors appointed at AGM); staff remuneration.

Ensure that there are appropriate internal financial controls and risk management processes.  

Appoint an external financial advisor to support and advise the Board and the Chief Executive on financial matters (eg policy, financial information; banking; delegated authorities; investments; budgeting); to oversee the process of selection of external auditors (appointed at AGM) and to advise the Board accordingly; and to ensure that the Board’s financial policies are being followed.

Review performance of Sections against their Terms of Reference and the establishment/disestablishment of Sections (having consulted Council).

Ensure that new Office holders including Directors and Section Chairs receive an appropriate induction.

Appointment of BHTA Representatives as and when necessary, to appropriate external organisations/bodies for defined periods of time or defined work tasks.

Appointment of Disciplinary Committees as and when necessary to adjudicate on any matter arising out of an alleged breach of the Code of Practice.


4	Membership

Directors of the Association: at least 5 and no more than 9 
-	1 = ex officio: Chief Executive
-	Up to 8 = elected by full membership at AGM for a period of 3 years (either having been nominated by the Board of Directors or members may self-nominate with the endorsement of a proposer and two seconders from amongst the Association members).  A maximum of 2 Directors may be non-members.
-	1 of the elected Directors will be Chairman of the Association, elected by Council.
-	1 of the elected Directors will be President of the Association, elected by Council.

One third of elected Directors retire each year and are eligible for re-appointment for a maximum of two terms.

Chairman: elected by Council for 3 years. 

Quorum: Three or one-third of the number of Directors, whichever is greatest. 



5	Meetings & administration

Frequency: as required but normally 4 a year. 

Agendas and papers: at least 7 working days in advance; if a vote is needed on a matter arising, the precise nature of the vote must be advised 24 hours prior to the vote taking place (which can be by electronic means)

