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Fuel Continuity Plan Template

1. Priority activities

« ldentify essential services, such as urgent repairs, clinical support, and critical deliveries.
« Define which journeys must continue under all circumstances.

2. Fuel management

e Set minimum fuel levels for vehicles.
« ldentify preferred refuelling locations.
« Consider local agreements with fuel suppliers where appropriate.

3. Operational adjustments

« Combine visits, and optimise routes.
e Reduce non-essential travel.
e Increase use of remote support where possible.

4. Stock and supply chain

e Maintain minimum stock levels for critical products.
« ldentify alternative suppliers or delivery options.

5. Customer communication

« Prepare messaging for potential delays.
« Be clear and transparent about any service changes.

6. Internal coordination

e Assign responsibility for monitoring fuel and supply risks.
« Review the situation regularly, for example weekly.
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