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Analysis of product spend on the NHSSC
framework for orthotics, podiatry and

immobilisation
Reporting period: 03 March 2025 to 02 March 2026

Executive summary
This report provides an overview of the information provided by NHS Supply Chain (NHSSC) in
response to a Freedom of Information (FOI) request covering the Framework for Orthotics,
Podiatry and Immobilisation for the period 03 March 2025 to 02 March 2026 (the first full year of the
framework).

The analysis relates to Lot 1 only and shows total spend of £34,312,329.71 across approximately
7,343,018 units over the period.

The data provides insight into procurement activity, including spend trends, product usage, and
concentration of demand. This includes analysis of both spend and volume, highlighting
differences between high-value and high-frequency product categories. However, there are
important limitations which affect how this data should be interpreted.

FOI response overview
NHSSC confirmed that it does not routinely segment data by lot. On this occasion, only Lot 1 is
transacted, while Lots 2 and 3 are non-transacted and therefore not included in the data provided.

Lot 1 covers standard, off-the-shelf orthotic, podiatry and immobilisation products supplied through
the NHS Supply Chain catalogue (via stocked and eDirect routes). Lot 2 covers bespoke and
modular orthotic products, including custom-made orthoses and orthotic stock shoes, which are
procured directly from suppliers. Lot 3 relates to orthotic clinical services, including assessment,
fitting and treatment services, which are accessed via further competition or direct award and are
not transacted through the catalogue.

Further detail on the framework structure is available here.

Data has been provided at product description level and extracted as of 03 March 2026.
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Monthly spend trends
This chart shows total monthly spend across product categories within Lot 1. March 2026 has been
excluded as it represents only two days of activity.

Top 10 product categories by spend
This table highlights the highest-spend product categories, showing where NHS Supply Chain
expenditure is most concentrated.

Product Category Spend (£) Volume (Units)

Fixed Walker Boot £2,994,337.81 226,816

Slings £2,862,489.27 471,151

Pneumatic Walker Boot £2,072,434.80 58,981

ROM Knee Brace £1,879,151.73 40,047

Casting Tape - Semi-Rigid £1,672,448.79 583,780

Wrist Brace £1,580,651.70 463,750

Patient Safety Hand Mitts £1,309,573.02 58,599

OA Knee Brace £1,147,989.42 4,066

Functional Insole £1,118,905.68 86,507

Cervical Collar - Semi-Rigid £1,055,778.87 41,970
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Bottom 10 product categories by spend
This table shows product categories with the lowest recorded spend, which may represent niche or
low-frequency procurement.

Product Category Spend (£) Volume (Units)

Soft Corset Thoracic Lumbar Sacral £38.95 1

Plantarfasciitis Straps £46.20 14

Vacuum Splints £79.56 4

Hip Adduction £116.64 1

Cervical Collar - Torticollis £199.43 2

Orthosis and Podiatry Measuring Equipment £304.83 4

Hip Flexion Assist £350.00 1

Corn Products £354.76 242

Hip Fabric Spica £428.17 9

Compression Orthosis £458.30 7

Top 10 product categories by volume
This table shows the product categories with the highest volumes, indicating the most frequently
supplied items.

Product Category Spend (£) Volume (Units)

Undercast Padding £1,018,310.03 2,893,459

Casting Tape - Semi-Rigid £1,672,448.79 583,780

Slings £2,862,489.27 471,151

Wrist Brace £1,580,651.70 463,750

Plaster of Paris - Roll £441,250.25 414,948

Finger Splint and Accessories £375,758.58 288,614

Fixed Walker Boot £2,994,337.81 226,816

Materials and Sheeting £964,473.17 218,567

Casting Tape - Flexible £572,440.97 129,230

Temporary Footwear £785,395.95 127,598
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Bottom 10 product categories by volume
This table highlights product categories with the lowest recorded volumes, which may reflect
specialist or infrequently used items.

Product Category Spend (£) Volume (Units)

Hip Adduction £116.64 1

Hip Flexion Assist £350.00 1

Soft Corset Thoracic Lumbar Sacral £38.95 1

Cervical Collar - Torticollis £199.43 2

Orthosis and Podiatry Measuring Equipment £304.83 4

Vacuum Splints £79.56 4

Elbow Contracture Brace £504.90 4

Compression Orthosis £458.30 7

Foot Stump Orthosis £621.83 7

Hip Fabric Spica £428.17 9

Conclusion
The data indicates that NHS Supply Chain spend is concentrated in a relatively small number of
product categories, with several categories accounting for a significant proportion of total
expenditure. Monthly trends suggest that procurement activity is not evenly distributed throughout
the year, with identifiable peaks that may align with ordering cycles or operational demand.

Lower-spend categories appear to represent more specialist or infrequently used products, rather
than areas of low importance.
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Appendix: full dataset
Product Category Spend (£) Volume (Units)

Abdominal Binder Hernia Support £245,384.25 14,133

Accomodative Insoles £54,378.42 8,519

Adhesive and Bonding Products £54,378.80 3,084

Bandage stockinette plain cotton £3,021.55 208

Bunion Products £5,201.56 866

Carrying Sheet £928.84 14

Cast Saw £7,197.65 17

Cast Shoe £82,310.74 13,809

Casting accessories £279,600.46 25,664

Casting Pre-Tape £35,325.45 17,976

Casting Splint £108,538.33 4,696

Casting Stockinette £414,919.83 31,616

Casting Tape - Flexible £572,440.97 129,230

Casting Tape - Rigid £197,456.53 72,350

Casting Tape - Semi-Rigid £1,672,448.79 583,780

Casting Tape - Thermal Activated £43,160.35 2,892

Casting Tools £84,343.17 3,515

Cervical Collar - Semi-Rigid £1,055,778.87 41,970

Cervical Collar - Torticollis £199.43 2

Cervical Collar Soft £26,194.70 5,711

Cervical Thoracic Orthosis £16,450.90 114

Clavical Splint £881.75 63

Clubfoot Correction £228,825.52 1,522

Compression Orthosis £458.30 7

Corn Products £354.76 242

Diabetic Walker Boot £211,978.20 1,737

Digit Alignment Straps £27,407.41 2,587

Digit Bandages £42,549.70 13,088

Elbow Contracture Brace £504.90 4

Elbow Epicondylitis £32,369.79 4,120

Elbow ROM Orthosis £93,397.71 1,992

Elbow Sleeve Wrap £10,222.58 1,192

Finger Splint and Accessories £375,758.58 288,614

Fixed Walker Boot £2,994,337.81 226,816

Foot Stump Orthosis £621.83 7

Footwear Offloading £962,917.91 65,096

Forefoot Cushioning £2,011.18 224
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Product Category Spend (£) Volume (Units)

Functional Insole £1,118,905.68 86,507

Gait Modification Footwear £53,824.00 66

Hand Orthoses £573,787.63 44,386

Head Blocks/Pads £1,834.98 34

Head Drop Collar £36,776.05 392

Heel Cushioning Products £361,053.32 15,825

Heel Offloading Bootees £81,977.88 2,485

Heel Raises £71,191.40 17,702

Heel Wedges £98,918.95 18,919

Hernia Pants £138,152.08 17,862

Hip Abduction Adult £19,284.84 58

Hip Abduction Child £43,567.56 1,311

Hip Adduction £116.64 1

Hip Fabric Spica £428.17 9

Hip Flexion Assist £350.00 1

Hip OA Orthosis £0.00 0

Hip Protectors £16,409.43 427

Humeral Fracture Brace £395,150.78 5,774

Hyperextension Brace £5,513.51 49

Impression Box £40,914.68 19,062

Insole Components £29,110.50 11,773

Knee Immobiliser £661,348.26 77,058

Leg Gaiter £648.70 52

Levelling Footwear £15,197.42 808

Ligament Ankle Brace £596,140.42 30,197

Ligament Knee Brace £815,611.48 38,102

Low Control Ankle Foot Orthosis £582,945.45 14,996

Materials and Sheeting £964,473.17 218,567

Maternity Belt £137,626.57 9,846

Non Vacuum Splint £7,441.87 690

Non-Vacuum Splint £2,737.57 219

OA Knee Brace £1,147,989.42 4,066

Orthosis & Podiatry Tools and Accessories £2,638.75 608

Orthosis and Podiatry Diagnostic Devices £477,271.10 5,136

Orthosis and Podiatry Measuring Equipment £304.83 4

Orthosis and Podiatry Tools and Accessories £4,745.79 5,121

Patella Stabiliser Knee Brace £59,671.33 3,003

Patient Positioning Aid £10,323.34 237
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Product Category Spend (£) Volume (Units)

Patient Safety Hand Mitts £1,309,573.02 58,599

Patient Safety Limb Restraints £6,136.77 688

Patient Safety Limb Sleeves £6,732.17 199

Pelvic Binders £15,665.51 255

Plantarfasciitis Straps £46.20 14

Plaster of Paris - Roll £441,250.25 414,948

Plaster of Paris - Slab £898,860.71 20,588

Pneumatic Walker Boot £2,072,434.80 58,981

Podiatry Creams Ointments £240,002.92 115,345

Podiatry Skin Cleansing Products £856.06 140

Podiatry Tourniquet Products £238,707.39 78,792

Protective Headwear £35,635.20 238

Resting Ankle Foot Orthosis £436,724.36 11,513

ROM Knee Brace £1,879,151.73 40,047

ROM Walker Boot £35,373.32 755

Sensory Dynamic Orthotics £1,004.78 34

Shoulder Abduction Brace £36,610.06 920

Shoulder Subluxation Cuff £43,130.13 737

Skin Traction Kits £77,747.32 15,739

Slings £2,862,489.27 471,151

Soft Ankle Brace Support £25,198.64 2,014

Soft Corset Lumbar Sacral Orthosis £7,978.35 320

Soft Corset Thoracic Lumbar Sacral £38.95 1

Soft Corset Thoracic Lumbar Sacral Orthosis £6,007.34 69

Soft Knee Brace Support £113,169.37 9,369

Soft Postural Spinal Support Orthosis £8,907.71 119

Spinal Rigid Lumbar Sacral Orthosis £6,095.41 231

Spinal Rigid Thoracic Lumbar Sacral Orthosis £177,936.86 1,088

Stock Shoes £103,917.88 3,119

Supports for wrist hand and digits £12,952.43 2,130

Temporary Footwear £785,395.95 127,598

Thumb Spica £581,651.28 86,842

Toe Cushions £48,449.71 113,621

Toe Separator £2,998.79 2,602

Traction Devices £5,341.93 103

Traction Frames for Beds £33,758.07 1,659

Undercast Padding £1,018,310.03 2,893,459

Vacuum Mattress £2,788.00 10
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Product Category Spend (£) Volume (Units)

Vacuum Splints £79.56 4

Walker Boots Accessories & Components £73,219.49 23,941

Wrist and Thumb Brace £560,709.22 102,456

Wrist Brace £1,580,651.70 463,750

If you’d like more information or have any questions on the data, please contact David Stockdale, BHTA
CEO, at david.stockdale@bhta.com.


